Request for Expression of Interest (REOI)
For

Consultancy Services for Technical Inspection of New Printed Banknotes

Country: Islamic Republic of Afghanistan

Entity Name: Da Afghanistan Bank (Central Bank)

Consultant Service: Technical Inspection of New Printed Banknotes

Funded by : Government of Islamic Republic of Afghanistan (Da Afghanistan Bank)
EOI #: DAB/99/QCBS/CS03

Advertising Date: Y *'" September 2020

Closing Date: 10" October 2020

1. COUNTRY BACKGROUND:

Da Afghanistan Bank (DAB) is the Central Bank of Afghanistan and sole regulator of the
financial or banking system in the country. It was first established in 1938 and operated within
the facilities available at that time. After the establishment of the new banking system in 2004,
Da Afghanistan Bank has gone through dramatic changes and improvements to operate within
the banking system. In addition, as the central bank is the sole issuer of the banknotes in every
country; Da Afghanistan Bank prints Afghani banknotes and put them into circulation when
need arises. Similarly, it is responsible to collect soiled or mutilated banknotes from circulation
through different sources and replace it with new banknotes accordingly.

Afghani is the official currency of the Islamic Republic of Afghanistan, and one Afghani is
divided into 100 Pools. The banknotes in Circulation are 1.2.5.10.20.50.100.500 and 1000;
DAB also issues 1.2.5 Afghani in coins.

Da Afghanistan Bank (Central Bank) is always seeking better value for Afghani Banknotes and
therefore, keep changing the quality of paper and improves the security features of the
banknotes in every printing contract. Recently DAB has signed a contract with PWPW for
printing (4) denomination (10.20.50 and 100) Afghani Banknotes.

2. Objective of the assignment:

It has been specified on the contract for (Printing & Supply of Currency Notes) that the purchaser
(DAB) may at its discretion ask independent currency expert to perform quality control (test and
confirm) the quality and conformity with specifications / criteria of banknotes before delivery.

Due to this the overall objective of the assignment is to perform quality control of new printed
Afghani Banknotes (view and confirm) the quality and conformity with the technical requirements
of contract (technical specification, Security features) meeting the ISO standards particularly
focusing on the following.

1- Detailed examination of Security feature of the Banknotes.
2- Detailed examination of Paper Specification of the Banknotes.

In order to achieve the above objectives, DAB is looking for qualified and competent firm who
have enough experience in the industry and possess the required ISO certification to do the
mentioned assessment.



3. SCOPE OF WORK

The consultant shall conduct technical inspection of the new printed Afghani banknotes which
will include a comprehensive review meeting the requirements / criteria that will be mentioned
in the Request For Proposal (RFP).

Important:

e The overall design must be developed in consultation with the Da Afghanistan Bank. New print
will be same as existed once with any other possible improvements without extra cost. The final
design must be approved by DAB.

4. Confidentiality

The technical inspection activities are being carried out for the purpose to ensure whether the new
printed Afghani banknotes are being printed as per the technical requirement of the contract (Paper
Specification, security features, etc) of the banknotes. However, the Consultant will neither discuss
with, nor distribute to parties outside DAB without their explicit authorization, any aspects of their
findings.

5. Qualification

Since this assignment is fully specialized area, it is essential that the work to be carried out by teams
fully qualified in the industry. The teams must include consultants with extensive international
experience in banknotes inspection. Given the tasks to be undertaken, it is anticipated that the
activities would only be carried out by reputable international firms drawing on their staff world-
wide to propose a team with the suitable skill mix.

At a minimum the following are needed in the team:
e Team leader/Project manger
e Security feature expert
e Paper expert and, or

The firm can propose its own experts to conduct the assignment in technical and professional
manner as expected.

6. Timetable and Output

The total length of the assignment is for 24 months for the overall assignment, The Consultant
would be expected to begin work by 25" November 2020 . While there are two activities, all
related to technical Inception of the new Afghani banknotes with the technical requirement of the
contract (security features, technical specification), these activities should be delivered in a
sequenced and coordinated manner as follow.

- Project plan/Inception report that how to conduct the assignment.

- Final/completion report in which the results of the each test should be presented as a
written report and a Certification of Conformance detailing the findings against the
approved specification of each denomination mentioned in the scope of services.
Any discrepancies and variances with the agreed specification should be clearly
reported to DAB.

7. The terms of Payments:

- Seventy (70) Percent of the lump-sum amount for each denomination shall be paid
within 15 to 30 days upon submission of the report which includes the paper testing and



banknotes testing along with certificate of analysis after confirmation of Banking
Operation Department.

- Thirty (30) percent of the remaining total lump-sum amount of all denominations shall
be paid within 15 to 30 days upon submission of final report which consist of all test
results of paper and banknotes testing in general after confirmation of Banking
Operation Department

8. Evaluation Criteria

Procurement of consulting services will follow procurement law of Islamic Republic of
Afghanistan. Proposals will be evaluated by a committee consisting of DAB relevant departments.
Bidding firms will provide their technical proposal and financial proposal in different envelopes.
The proposals will be evaluated on technical and financial considerations.

9. Personnel

Consultants should provide information relevant to the skills and expertise of key personnel who
will be involved in this project. Recommended qualifications and experience are detailed below

i. Team Leader

Tertiary qualifications — minimum graduate degree in field related to the assignment.
Minimum five years’ experience in banknotes inspection and security printings.

i. Security Feature expert

Tertiary qualifications — minimum graduate degree in field related to the assignment.
Minimum five years’ experience in banknotes inspection and security printings.

iii. Banknotes Paper expert

= Tertiary qualifications — minimum graduate degree in field related to the assignment.
= Minimum five years’ experience in banknotes inspection and security printings.

10. SUPPLEMENTARY INFORMATION
Consultants should provide a company profile that includes the following information:

= Business name, address, copy of license certificate and contact person

= Brief history of the company/firm to include length of time in business, the names of the
company’s/firm’s Principals or Partners and the present number of full-time employees and
their designations

= Organizational structure, including details regarding ownership, management team and
structure, history, major clients and industry experience

= Details of professional indemnity and general insurance coverage

1. The Da Afghanistan Bank now invites competent and eligible firms to express their interest
in providing the above services. Interested firms must provide information indicating that they are
qualified to perform the above mentioned services.

e The consultant shall demonstrate having sound financial situation and capacity in
the past three years (should not have incurred losses) by submitting latest financial
audit report with an annual turnover of at least AFN 9,120,000 for any of the last 3
(three) years;

e The consultant shall have been in business since at least last 5 (five) years;



e The consultant shall also provide proven experiences of having executed at least
one contract of similar nature, each with the value of minimum AFN 4,000,000

e The consultant shall have at least AFN 2,000,000 as a liquid asset for carrying out
the project operations.

2. Consultants may associate with other firms (local or International) to boost their capacity
and enhance the value and quality of their services. If consultants intend to associate with other
firms, they shall clearly state in their EOI the composition and form of the association and identify
the lead Consultant.

3. Consultants will be short listed in accordance with Quality and cost Based Selection
(QCBS) procedures set out in the Public Procurement Law (17th September 2016) of the
Government of Islamic Republic of Afghanistan. Interested consultants may obtain further
information and collect the Terms of Reference at the address below from 8:30 am to 3:30 P.M
local time, Saturday to Thursday.

4. Expression of interest (EOI) shall be delivered on or before 16 hours Kabul local time
Saturday, 10™ October 2020 at the address given below. The EOI submission shall be made as:
One “Original” plus two “Copies” including a soft copy on CD. Consultants may, optionally,
submit their EOI by email. If an EOI is submitted by email the consultant must ensure that it is the
complete and signed copy that is being attached. An EOI that is not signed will not be accepted.

Address

Procurement Department
Da Afghanistan Bank (Central Bank)

Attn: Ms. Meetra Rashidi Procurement Manager- Services
Ibni-Sina watt, Kabul, Afghanistan

Tel: 0093(0)202103940/0093(0)7777 25 964

E-mail: meetra.rashidi@dab.gov.af

Copy to: zabih.akbari@dab.gov.af and rahman.behrooz@dab.gov.af




