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to modernize operations and elevate service
delivery. The revision of procedures stream-
lined workflows, reduced redundancies, and
minimized bureaucratic delays, ensuring that
both internal processes and client services op-
erated with greater speed and clarity.
Technology played a central role in this trans-
formation. The expanded use of electronic sys-
tems introduced automation into key func-
tions, reducing reliance on manual processes
and enhancing accuracy in record-keeping,
reporting, and communication. These digital
improvements not only saved time and re-
sources but also positioned Da Afghanistan
Bank to respond more effectively to the evolv-
ing demands of the financial sector.

Improved internal coordination further ampli-
fied the impact of reforms. By fostering

stronger collaboration across departments and

enhancing information-sharing mechanisms,

Da Afghanistan Bank created a more cohesive

institutional environment. This integration
allowed for quicker decision-making, better
alignment of priorities, and more responsive
service to stakeholders.

The broader outcomes were significant. Re-
duced bureaucracy and enhanced efficiency
translated into higher levels of client satisfac-
tion, reinforcing the Bank’s reputation as a
service-oriented institution. At the same time,
the reforms strengthened organizational resil-
ience, enabling Da Afghanistan Bank to adapt
more readily to future challenges. In this way,
administrative modernization was not merely
an internal adjustment but a strategic step to-
ward positioning Da Afghanistan Bank as a
forward-looking institution committed to ex-
cellence, transparency, and public trust.

Anwar Ullah Hayat
Sr. Publications Manager, DAB
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{| Mazar railway project stood out as a landmark

example, symbolizing the alignment of finan-
cial policy with national priorities for connec-
tivity and economic integration.
Complementary programs reinforced this de-
velopmental journey. The promotion of Is-
lamic banking expanded access to financial
services in line with cultural and religious val-
ues, thereby broadening inclusion and
strengthening public trust. At the same time,
the expansion of electronic services and the
modernization of payment systems enhanced
efficiency, reduced transaction costs, and fa-
cilitated smoother financial flows across the
economy. These innovations not only im-
proved customer experience but also laid the
groundwork for a more resilient and techno-
logically adaptive banking sector.

The broader impact was transformative. By
encouraging innovation and diversifying fi-
nancial products, Da Afghanistan Bank cre-
ated an enabling environment for investment,
entrepreneurship, and trade. The convergence
of infrastructure financing, Islamic banking,
and digital modernization positioned the sec-
tor as a responsive partner in national devel-
opment.

Returnees and Economic Opportunities

In collaboration with commercial banks and
relevant institutions, Da Afghanistan Bank fa-
cilitated inclusive access to financial services
for returning investors, entrepreneurs, and

skilled professionals. Recognizing the vital

role of returnees in revitalizing the national
economy, Da Afghanistan Bank introduced
streamlined procedures for account opening,
capital transfers, and financial onboarding,
thereby reducing administrative barriers and
accelerating reintegration into the formal fi-
nancial system.

Targeted support extended to small-scale en-
terprises. Microfinance opportunities were ex-
panded to empower returnees with limited
capital, enabling them to establish businesses,
generate income, and contribute to local pro-
duction. By linking financial access with entre-
preneurial activity, Da Afghanistan Bank cre-
ated pathways for sustainable livelihoods and
strengthened the foundation of community
resilience.

The broader impact was multifaceted. These
measures stimulated job creation, enhanced
domestic production capacity, and encouraged
greater participation of returnees in Afghani-
stan’s economic growth. Beyond immediate
financial inclusion, the initiatives reinforced
investor confidence, fostered innovation, and
underscored the Bank’s role in aligning mone-
tary policy with national development priori-
ties. In this way, returnees were not only wel-
comed back into the economic fabric but posi-
tioned as active contributors to rebuilding and
advancing the country’s future.

Administrative Reforms

Institutional

efficiency was strengthened

through a series of targeted reforms designed




transactional efficiency but also strengthened
monetary transmission channels, enabling
policy measures to take effect more predicta-
bly.

The broader impact of these efforts was two-
fold. On the one hand, the visible renewal of
banknotes enhanced the credibility of the na-
tional currency, symbolizing institutional vigi-
lance and commitment to financial stability.
On the other hand, prudent regulation of li-
quidity contributed to macroeconomic resil-
ience, ensuring that businesses, consumers,
and financial institutions could operate with
confidence. In this way, currency management
served not merely as a technical function but
as a vital pillar of trust, stability, and continu-
ity in Afghanistan’s monetary system.

Banking Supervision

Da Afghanistan Bank reinforced its supervi-
sory role over the financial system through a
dual approach of on-site and off-site inspec-
tions, complemented by liquidity assessments
and compliance reviews. This comprehensive
oversight ensured that institutions adhered to
prudential standards while maintaining opera-
tional soundness. Particular emphasis was
placed on strengthening anti-money launder-
ing frameworks, enhancing risk management
practices, and safeguarding depositor rights
which are critical pillars for sustaining trust in
the banking sector.

Strategic reforms further advanced the sector’s

resilience. A notable achievement was the lift-

ing of restrictions on corporate guarantees,
undertaken after rigorous technical and legal
evaluation. This reform expanded the avenues
for private sector financing, enabling busi-
nesses to access credit with greater flexibility
and security. By easing constraints on guaran-
tees, Da Afghanistan Bank not only supported
enterprise growth but also signaled its com-
mitment to fostering a more dynamic and in-
clusive financial environment.

The broader impact of these measures was sig-
nificant. Enhanced oversight reduced systemic
vulnerabilities, while reforms strengthened
investor confidence and encouraged capital
inflows. Together, these actions contributed to
a more stable and transparent banking sector,
reinforcing its role as a driver of economic de-
velopment. In safeguarding depositor interests
and enabling private sector participation, Da
Afghanistan Bank underscored its dual re-
sponsibility of protecting the integrity of the
financial system while promoting sustainable
growth and investment opportunities across
Afghanistan.

Sector Development and Investment Support
Da Afghanistan Bank advanced its vision of
transforming the banking sector into a strate-
gic partner in national development. Recog-
nizing the critical role of financial institutions
in mobilizing resources for growth, it finalized
mechanisms enabling commercial banks to
participate in financing major infrastructure

projects. Among these initiatives, the Herat—
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{| fully to the country’s broader economic stabil-

3

ity and growth.

Monetary Stability

Preserving the value of the Afghani (AFN) re-
mained a cornerstone of the Bank’s monetary
policy framework. Recognizing that currency
stability is both a safeguard for household pur-
chasing power and a prerequisite for sustain-
able economic growth, Da Afghanistan Bank
pursued a proactive approach to managing li-
quidity and exchange rate dynamics. Through
careful interventions, including open market
operations, regular foreign exchange auctions,
and vigilant monitoring of currency market
trends, DAB was able to cushion the economy
against external shocks and speculative pres-
sures.

These measures yielded tangible results. The
Afghani recorded a 6.01 percent appreciation
compared to the previous year, a performance
that not only reflected the effectiveness of pol-
icy instruments but also reinforced public con-
fidence in the national currency. This appre-
ciation served as a buffer against inflation,
strengthened the resilience of domestic mar-
kets, and enhanced the competitiveness of Af-
ghan businesses engaged in cross-border
trade.

Beyond immediate stabilization, the Bank’s
actions carried broader implications. By curb-
ing volatility and ensuring predictability in the
value of the Afghani, monetary policy contrib-

uted to a more favorable environment for in-

vestment, both domestic and foreign. Stability
in the currency markets supported long term
planning by enterprises, facilitated smoother
financial transactions, and underscored the
Bank’s role as a guardian of economic equilib-
rium. In this way, the institution not only pro-
tected the everyday purchasing power of citi-
zens but also laid the groundwork for deeper
integration of Afghanistan’s economy into re-
gional and global trade networks.

Currency Management

Effective management of the national currency
was pursued through a comprehensive pro-
gram of circulation management. Da Afghani-
stan Bank implemented a systematic process
for the withdrawal and burning of worn and
damaged banknotes, amounting to more than
AFN 2.5 billion. This was complemented by
the timely issuance of new notes, ensuring
that the quality and integrity of the currency in
daily use remained high. By maintaining crisp,
reliable banknotes in circulation, Da Afghani-
stan Bank reinforced public confidence in the
Afghani (AFN) and safeguarded the smooth
functioning of everyday transactions across
markets and households.

Beyond physical quality, the regulation of cash
flows carried strategic significance. Careful
calibration of currency in circulation allowed
Da Afghanistan Bank to meet liquidity de-
mands without creating distortions or disrup-
tions in the financial system. This balance be-

tween supply and demand not only supported




Growth thr thrmugh
\ Bankin 1447 AH

Achievements

The year 1447 AH was marked by consider-
able turbulence across both global and re-
gional economies. Financial markets experi-
enced sharp volatility, exchange rates fluctu-
ated under pressure, and inflationary trends
weighed heavily on households and businesses
alike. These developments created a complex
environment for monetary authorities world-
wide, demanding vigilance and decisive ac-
tion.

Within this context, Da Afghanistan Bank as-
sumed its responsibilities with determination
and clarity of purpose. Guided by its mandate
to preserve monetary stability and safeguard
the integrity of the financial system, Da Af-

ghanistan Bank introduced a series of targeted

d‘.

measures and strategic programs. These ini-
tiatives were designed not only to shield the
national currency from external shocks, but
also to reinforce the resilience of the banking
sector and to sustain public confidence in Af-
ghanistan’s financial institutions.

By combining prudent monetary management
with strengthened regulatory oversight, Da
Afghanistan Bank was able to maintain rela-
tive stability in the Afghani (AFN), ensure the
soundness of the banking system, and provide
a secure foundation for economic activity. The
achievements of 1447 AH demonstrate the
Bank’s ability to navigate uncertainty, uphold

its core objectives, and contribute meaning-
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