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ditures to measurable outcomes and national
priorities. These reforms resonate with global
experiences.

Performance-linked spending reviews would fur-
ther align Afghanistan’s expenditures with
strategic objectives. Instead of allocating funds
based on tradition or inertia, resources could
be directed toward sectors with the highest
social and economic returns such as educa-
tion, health, and infrastructure. Sweden’s
performance-based budgeting offers a model,
ensuring that every unit of currency spent is
justified by results. The World Bank’s evalua-
tions of procurement reform confirm that such
systems accelerate delivery and improve
value-for-money, while OECD and ADB studies
highlight their role in strengthening institu-
tional credibility and fiscal discipline.

By adopting these reforms, Afghanistan could
achieve more resilient growth even within
constrained fiscal limits. Infrastructure pro-
jects would be delivered on time, education
investments would yield tangible improve-
ments in literacy and skills, and health expen-
ditures would reach those most in need. More
importantly, transparent and digitalized sys-

tems would foster public confidence in finan-

cial institutions, reinforcing the legitimacy of
fiscal policy. In this way, procurement and ef-
ficiency reforms become not only technical ad-
justments but strategic imperatives for Af-
ghanistan’s path toward resilience, inclusion,
and sustainable development.

Anwar Ullah Hayat

Sr. Publications Manager, DAB
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of digitalization, Sweden highlights the impor-
tance of performance-linked accountability,
and Togo proves that even in resource--
constrained settings, transparency can deliver
real improvements. For Afghanistan, these les-
sons are directly relevant. Digital tools can re-
duce leakages, performance reviews can align
spending with priorities, and transparency can
rebuild trust in financial institutions.

Why Procurement Matters Most
Procurement represents one of the largest
channels of public expenditure, often account-
ing for investments in infrastructure, health,
and education. These sectors determine long-
term growth and social well-being. Inefficien-
cies in procurement, whether through delays,
corruption, or lack of competition, translate
directly into lost opportunities for develop-
ment. A stalled road project means communi-
ties remain disconnected, a delayed hospital
contract leaves citizens without essential care,
and inflated costs drain resources that could
have been used for schools or clean water. In
this way, weak procurement systems become
silent barriers to progress.

Transparent procurement systems, supported
by digital platforms, offer a powerful solution.
By ensuring competitive bidding, they reduce
leakages and accelerate project delivery. Digi-
traceability,

every stage of the procurement cycle visible

talization introduces making
and accountable. This not only curbs corrup-

tion but also builds public trust, as citizens can

3

]

2
see that resources are being used fairly and q

i
effectively. The World Bank’s evaluations of

procurement reform show that e-procurement
platforms shorten turnaround times and in-
crease competition, while OECD studies em-
phasize transparency as a cornerstone of insti-
tutional credibility. The Asian Development
Bank adds that in developing economies, digi-
tal procurement reforms are essential for fiscal
discipline and reducing corruption.
Relevance for Afghanistan

Afghanistan’s fiscal challenges such as fixed
salary expenditures, infrastructure gaps, and
narrow fiscal margin make efficiency reforms
not just desirable but essential. A significant
portion of public resources is absorbed by re-
current expenditures, leaving little room for
investment in growth-enhancing sectors. This
imbalance constrains the government’s ability to
respond to social needs and undermines
long-term development. In such a context, re-
forms that improve efficiency can act as multi-
pliers, stretching scarce resources to achieve
greater impact.

Introducing e-procurement platforms would be
a decisive step toward reducing leakages and
strengthening oversight. By digitalizing pro-
curement processes, Afghanistan could ensure
competitive bidding, shorten project time-
lines, and minimize opportunities for corrup-
tion. Digital budgeting tools, meanwhile,
would allow policymakers to allocate re-

sources with greater precision, linking expen-
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consensus that efficiency reforms are not mar-
ginal adjustments but strategic imperatives.
Digitalization and transparent procurement
transform fiscal systems from vulnerable
channels of leakage into engines of growth.
For Afghanistan, where fiscal space is narrow
and demands are immense, adopting such re-
forms could mean achieving more resilient in-
frastructure, stronger education outcomes,
and greater public confidence in financial in-
stitutions. By embedding efficiency into the
very fabric of spending, Afghanistan can en-
sure that every Afghani invested contributes to
resilience, inclusion, and sustainable develop-
ment.

Global Lessons in Reform

Examples from Estonia, Sweden, and Togo il-
lustrate how digital platforms and transparent
procurement practices can reshape fiscal out-
comes in very tangible ways. Estonia’s pio-
neering e-governance model has transformed
the way citizens interact with the state. By
digitizing tax filing, licensing, and procure-
ment processes, Estonia reduced administra-
tive costs and eliminated layers of bureauc-
racy. This digital backbone not only stream-
lined public services but also created a culture
of accountability, where every transaction
leaves a traceable record. The result has been
faster service delivery, lower costs, and
stronger oversight making Estonia a global
benchmark for digital fiscal management.

Sweden’s systematic spending reviews provide

another instructive model. Rather than treat-
ing budgets as static allocations, Sweden in-
troduced performance-based budgeting,
where expenditures are tied to measurable
outcomes. Ministries must justify their spend-
ing by demonstrating results, whether in edu-
cation attainment, healthcare efficiency, or in-
frastructure delivery. This approach ensures
that every krona spent is aligned with national
priorities and produces tangible benefits. Over
time, it has fostered a culture of evidence--
based policymaking, where fiscal decisions are
guided by data and performance rather than
tradition or political pressure.

Togo, meanwhile, offers a compelling example
from a developing economy. Faced with lim-
ited fiscal space and governance challenges,
Togo advanced fiscal transparency reforms
that strengthened procurement processes. By
introducing competitive bidding and publish-
ing procurement data, the government curbed
inefficiencies and reduced opportunities for
corruption. These reforms improved the effi-
ciency of public spending and also reinforced
public confidence in government institutions.
Citizens could see that contracts were awarded
fairly and that resources were being used re-
sponsibly, which in turn strengthened trust in
the state.

Taken together, these examples demonstrate
that efficiency gains are not abstract ideals but
achievable results when governments commit

to systemic reform. Estonia shows the power
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Drlscal Efficiency through Dlgltahzatlon
and Transparent Procurement

Public spending is often judged by its volume,
yet the true measure of fiscal strength lies in
how effectively resources are deployed. The
IMF’s recent analysis underscores that gov-
ernments can achieve far greater impact by
focusing on efficiency rather than expansion.
Among the most transformative levers identi-
fied are digitalization and transparent pro-
curement systems, which not only reduce
waste but also enhance accountability and citi-
zen trust. In countries where fiscal space is
limited, these reforms serve as multipliers, en-
suring that every unit of currency spent deliv-
ers maximum social and economic return.

The World Bank reinforces this view through

its Public Finance Reviews and procurement

that
procurement platforms reduce leakages, accel-

reform evaluations, showing e--
erate project delivery, and strengthen over-
sight. Its 2016 procurement reform, reviewed
in 2024, demonstrated that digital tools can
shorten procurement cycles and increase com-
petitive bidding, proving that efficiency is not
just theoretical but measurable in practice.
Similarly, the OECD highlights that transpar-
ent procurement and digital fiscal manage-
ment are essential for building trust in institu-
tions, while the Asian Development Bank em-
phasizes that digital procurement reforms in
developing economies are critical for fiscal
discipline and reducing corruption.

Together, these perspectives form a global
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